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In 2024, we at the Bank followed the guidance of Xi Jinping Thought on Socialism with Chinese
Characteristics for a New Era, fully implemented the major decisions made by the CPC Central
Committee and the State Council, and scaled up the Bank’s credit business in a steady manner.
We continued to increase the proportion of policy-based businesses, optimize credit structure
and enhance asset quality, achieving remarkable results in various business operations and
management areas. As of the end of 2024, the Bank’s total on-balance sheet assets reached
RMB&6.5 trillion. Its balance of Renminbi and foreign currency loans amounted to RMB5.5 trillion,
with the proportion of policy-based businesses standing at 62.59%. We saw reductions in both
NPLs and NPL ratio for three years in a row. The Bank’s international credit ratings remained
identical to China’s sovereign ratings.

We stepped up efforts to deliver on our mission and leveraged the strength of policy-based
finance.

Regarding the proportion of policy-based portfolio as the primary structural indicator, we
scaled up policy support and optimized resource allocation to ensure an increase for three
consecutive years. As a leading financier for foreign trade development, we introduced
several measures to support the steady growth of foreign trade, and went all out to serve new
business formats and micro and small enterprises. We played our role in the modernization
of the industrial system, and formulated targeted measures to support high-tech enterprises,
innovative SMEs that use special and sophisticated technologies to produce novel and
unique products, as well as new industrialization, meeting the financing needs of advanced
manufacturing companies proactively. To achieve solid progress in green finance, we put in
place guidelines for developing a new energy system, issued a CGT-aligned green bond as
a policy bank for the first time, and continued to improve the quality and efficiency of green
financial services. We also contributed to coordinated regional development by rolling out
guidelines on promoting optimized regional opening-up, and adopting regional supportive
policies to boost economic development according to local conditions.

We facilitated high-standard opening-up, and created new highlights in international economic
cooperation.

Taking active steps to promote high-quality Belt and Road Cooperation, we signed a loan
agreement for the Senegalese Rural Water Supply Project Phase Il during the Beijing Summit
of the Forum on China-Africa Cooperation, making new gains in “small and beautiful” livelihood
programs. Many of the Bank’s comprehensive financial measures were incorporated into the
action plan adopted at the summit. Several outcomes included in the list of deliverables of
the Third Belt and Road Forum for International Cooperation were completed, with tangible
results achieved in the construction of the Padma Bridge Rail Link in Bangladesh and the
Pentecost Island Road in Vanuatu, among other infrastructure projects. To deepen international
exchanges and cooperation, we held the Asian EXIM Banks Forum Annual Meeting, enhancing
partnerships with our global peers. We disbursed the first RMB facilities to local banks in South
Africa and Qatar, and signed our first RMB loan agreement with international shipowners,
making solid progress in RMB internationalization.
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We incorporated the bottom line into thinking, and improved comprehensive risk management
capability.

Tangible progress and significant results were achieved in the risk mitigation of key projects
and disposal of passive shareholding projects. We implemented a five-sphere integrated risk
prevention and control system combining legal, compliance, internal control, risk management
and audit roles. We redoubled efforts to carry out risk assessment on key areas and clients,
and improved the mechanism of credit risk-related emergency response. We built a risk
prevention and response mechanism to better manage risks related to overseas projects, and
secured meaningful progress in rectification with steady transformation of risk classification
rules. Acting by the Regulations on Accountability for Failing to Prevent or Defuse Financial
Risks, we refined regulations to hold those accountable for NPLs.

We strengthened the effectiveness of management, and consolidated the foundation for high-
quality development.

We continued to tap into internal resources to increase revenue and efficiency while reducing
expenditure and costs. We enhanced capital management by strictly complying with capital
adequacy requirements and innovating capital allocation strategies. Business planning and
marketing were promoted through deepened coordination with the governments and financial
peers. We conducted research in a well-coordinated manner by setting up a pool of experts
and collaborating with the media and universities. A local data center and core functions of
big data applications were put into service to leverage technology’s supportive role better. The
Bank’s Uzbekistan Representative Office was established in a continued effort to optimize its
layout of overseas institutions. We also bolstered all-round support to ensure daily operations,
contributing to the Bank’s reform and development overall.

Outlook for 2025

Commencing this shared voyage, we will propel forward with intensified resolve to attain more
accomplishments.

In 2025, we will follow the guidance of Xi Jinping Thought on Socialism with Chinese
Characteristics for a New Era, and remain committed to the general principle of pursuing
progress while ensuring stability. Focusing on our core responsibilities and businesses
with highlights on our strengths, we will stay true to our mission in deepening reforms and
innovation, act on the requirements of policy-based finance, and strive to accomplish tasks in
promoting reform and development. We will work all-out to serve national strategies and the
real economy, making tangible contributions to a successful conclusion of the 14th Five-Year
Plan and setting the 15th Five-Year Plan off to a good start.



