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The Export-Import Bank of China 2021 Annual Report

Overview

The year 2021 marked the centenary of the founding of the CPC, the start of the 14th Five-Year
Plan period, and the first year on the new journey toward building a modern socialist country in
all respects. Under the strong leadership of the CPC Central Committee and the State Council,
the Bank followed the guidance of Xi Jinping Thought on Socialism with Chinese Characteristics
for a New Era, acted on the guiding principles put forward at the 19th National Congress of the
CPC and the plenary sessions of the 19th CPC Central Committee, and devoted itself to promoting
high-quality development. All stakeholders involved in corporate governance formed synergy
through collaboration, guiding the Bank in staying focused on its mission and main business
operations to better serve the real economy, in disposing of and defusing risks in a steady manner,
and in consistently improving institutional mechanisms as well as Party leadership and corporate
governance. As a result, the Bank could operate in a way that best illustrates the institutional
strengths and unique characteristics of a Chinese policy-based financial institution.

Shareholders

The Bank has a registered capital of RMB150 billion. The Ministry of Finance holds 10.74% of the
shares and Buttonwood Investment Holding Company Ltd. 89.26%.

Operation of the Board of Directors

According to the Articles of Association of the Export-Import Bank of China approved by the State
Council, the Board of Directors is made up of 13 directors, including 3 executive directors (Chairman
of the Board included) and 10 non-executive directors which include 4 ministry or commission-
appointed directors and 6 equity directors.

Under the Board of Directors, specialized committees are established, namely the Strategic
Development and Investment Management Committee, Audit Committee, Risk Management
Committee, Connected Transactions Control Committee, and Personnel and Remuneration Committee.

In 2021, the Board of Directors played a big role in making decisions on important matters related to
the Bank’s reform, operation and development so that good results could be achieved in all respects.
It convened 10 meetings to deliberate on and approve 24 proposals and hear 3 briefings, and its
specialized committees convened 17 meetings to deliberate on and approve 21 proposals and hear
6 briefings. First, the Board of Directors acted on the guiding principles put forward at the plenary
sessions of the CPC Central Committee, studied the 14th Five-Year Plan and deliberated on and
approved the Bank’s own development plan based on the experience over the 13th Five-Year Plan
period and its mission as a policy bank to further clarify the Bank’s new positioning in the new era as
required by the country. Second, the Board of Directors aligned with goals and directions under the
14th Five-Year Plan, and took into full consideration the current economic and financial situation when
reviewing and approving the Bank’s annual business plan which was mapped out based on the goal
of coordinating scale, structure, quality and profitability to better fulfill its mission and responsibilities.
Third, the Board of Directors followed the principle of ensuring security while pursuing development,
and put forestalling and controlling financial risks front and center. It paid close attention to key projects
that have a great impact on the Bank’s asset quality, made sure that concrete measures were taken
to dispose of and defuse risks, and led the Bank in improving its comprehensive risk management
system and enhancing its risk management performance. Fourth, the Board of Directors promoted
the development of internal control and compliance system, anti-money laundering internal control
mechanism and connected transaction management system, and gave full play to the supervision
role of internal and external audit to detect more deep-seated problems and make good use of
their outcomes. Fifth, the Board of Directors attached great importance to sustainable development,
continued to strengthen the Bank’s capital management with more scientific capital planning targets,
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and explored market-oriented capital replenishment mechanism to increase
internal capital generation capacity, so as to reap more capital management
and financial benefits. Sixth, the Board of Directors worked consistently to
improve the Bank’s remuneration system and the design for remuneration
management system, took a performance-oriented approach in evaluation,
and fully leveraged the role of remuneration as both incentives and restraints
to motivate all employees to pursue development endeavors. Seventh,
the Board of Directors kept a close eye on the trend of Fintech and the
Bank’s IT system building, and provided guidance on the implementation
of enterprise-level core system and the construction and operation of data
centers, thus helping the Bank empower itself with Fintech to drive innovation
and create value.

Internal Audit

According to the Articles of Association of the Export-Import Bank of China,
internal audit department and its head report to the Board of Directors.
The senior management team of the Bank must make sure that the
internal audit department performs its duty independently and objectively
in accordance with the internal audit criteria approved by the Board of
Directors. In 2021, the Bank further improved its internal audit system and
the problem rectification mechanism based on internal audit. Bearing in
mind the Bank’s mission and focusing on the implementation of major
national policies as well as the Bank’s reform and development goals, the
Audit Department of the Bank further fulfilled its role through coordination
with its audit units and made steady advances in building the audit
information system. Oriented toward risk management, the Audit Department
of the Bank carried out regular audits on domestic branches along with
special audits on relief loans, foreign trade loans, China-LAC Cooperation
Fund, collateral management and data quality management. Guided by
regulatory requirements, the Bank also conducted special audits on asset
management, market risks, performance evaluation, connected transactions,
anti-money laundering, written-off loans and credit investigation. In addition,
entrusted by local offices of CBIRC, the Bank carried out internal audits
on designated projects of its Shanghai and Chongging branches, thus
creating synergy through coordinated supervision mechanisms. Economic
responsibility audits of management personnel were carried out to ensure
oversight over the exercise of power. With an aim to improve the quality of
internal audit and better apply its outcomes, the Bank carried out follow-up
audits on the rectification of problems identified by the National Audit Office
of China and internal audits, as well as self-assessment of the quality of
internal audits. The Bank also worked in close coordination with the National
Audit Office in conducting special audits on the Bank’s pension insurance
fund and onlending business. The Bank submitted internal audit reports to
CBIRC in accordance with relevant requirements and attended tripartite
meetings on auditing. In so doing, the role of internal audit in supervision,
evaluation and consultation was brought into full play to make sure that the
Bank did a good job in implementing national strategies and major policies,
forestalling and mitigating financial risks, and enhancing its own capacity
for risk control and management.
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