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MOverview

The Bank follows the guidance of Xi Jinping Thought on Socialism with Chinese
Characteristics for a New Era, implements the guiding principles laid out by the Party at the
19th National Congress, and delivers the master plan on its reform based on the Articles of
Association to establish and improve its governance structure and deepen internal reforms.

Thanks to the strong support of shareholders and relevant ministries, the Bank’s Board of
Directors went into official operation at the beginning of 2018. It marked the completion of
establishing a modern corporate governance structure whereby “the Party committee sets
the direction, the Board of Directors makes the final decision, the specialized committees
give guidance, the executives manage business operations, the Board of Supervisors
exercises oversight and checks, while various functions operate independently and
responsibly, and are effectively coordinated with and balanced against one another.”

Over the year, the Board of Directors focused on “formulating strategies, overseeing the
priorities, consolidating the foundation and promoting development.” While playing its
role in strategic leadership and scientific decision-making, it collaborated closely with
other boards and set its eyes on serving the development of the real economy of China,
forestalling and defusing financial risks and deepening financial reforms. It led the Bank
in improving operational and management capabilities, enhancing risk management and
internal control, and continuously improving the governance structure. Good results were
achieved on all priorities of operation, reform and development.

The Bank put in place a fundamental institutional framework for governance. The Board of
Directors faithfully implemented the instructions of President Xi Jinping to “uphold Party
leadership and build modern corporate systems in state-owned enterprises”. It made the
amendment to the Articles of Association to clarify the role of the Party Committee in the
Bank’s governance system and integrate the Party’s leadership in corporate governance.

The Board of Directors formulated the meeting procedures of itself and the working rules of
its specialized committees. It deliberated and approved a series of fundamental governance
mechanisms including the Board’s authorization plans to the chairman and the president.
Such fundamental framework clearly defines the responsibilities and working procedures
of the Board of Directors and its specialized committees, and determines the scopes
of work that the executives are authorized to take and the amount of lending that they
are authorized to approve. The framework provides solid institutional safeguards for the
efficient and orderly operation of the Board and its specialized committees, strengthens
their communication with the Board of Supervisors and the management team, and creates
a fundamental framework for the Bank to establish a governance mechanism that enables
scientific decision making, effective enforcement and efficient supervision and guarantees
that all the boards can effectively perform their duties.
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M Shareholders

The Bank has a registered capital of RMB150 billion. The Ministry of Finance holds 10.74%
of the shares and Buttonwood Investment Holding Company Ltd. 89.26%.

M Operation of the Board of Directors

According to the Articles of Association of the Export-Import Bank of China approved by
the State Council, the Board of Directors is made up of 13 directors, including 3 executive
directors (chairman of the board included) and 10 non-executive directors, which include
4 ministry or commission-appointed directors and 6 equity directors.

Under the Board of Directors, specialized committees are established, namely the Strategic
Development and Investment Management Committee, Audit Committee, Risk Management
Committee, Connected Transactions Control Committee, and Personnel and Remuneration
Committee.

In 2018, the Board of Directors convened 6 meetings to deliberate and approve 26
proposals concerning the amendment of the Articles of Association, adjustment of business
structure, capital planning, improvement of department functions and other important issues
on business operation and management, reform and development. These provided effective
safeguards for the Bank to deepen reform and achieve steady, sound, sustainable and
high-quality development in the new era.

The Board of Directors played a more prominent role in strategic guidance and scientific
decision making.

First, the Board of Directors played a strategic role in strengthening the role of the Bank in
serving the development of China’s real economy. The asset and liability allocation policy
contributed to an improved business structure, through which the Bank will deliver a more
solid performance in its main business and areas of expertise.

Second, the Board of Directors emphasized and strengthened capital management by
improving capital management systems and capabilities.

Third, the Board of Directors improved the Bank’s organizational structure and business
processes, with the structural adjustment of 16 departments and offices and the
establishment of 4 audit units directly under the head office. As such, an organizational
framework conductive to the high-quality development of the Bank was put in place.
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Fourth, the Board of Directors enhanced risk management in all dimensions and provided
professional guidance on risk management across the Bank. It optimized the supervisory
role of internal audit, made institutional arrangements for internal control and audit,
improved the internal control system, standardized internal audit procedures, and enhanced
the independence and effectiveness of internal audit.

M Operation of the Board of Supervisors

According to the Provisional Regulations on the Board of Supervisors of Key State-owned
Financial Institutions, the Board of Supervisors of the Bank is composed of 3 members, 1
chairman and 2 full-time members.

In 2018, the Board of Supervisors faithfully played its supervisory role and strengthened
supervision and inspection, with the focus on the fulfillment of duties, internal control, risks,
finances, and problem correction. It carried out thematic inspections on the head office and
16 branches and on-site inspections on loans disbursed to projects in 6 foreign countries. It
sit in the meetings of the Board of Directors and its specialized committees, meetings called
by the president and vice presidents, and sessions on business operations, where it brought
up independent opinions. The Board of Supervisors kept a close watch on the performance
of directors and executives, and produced the annual inspection report and submitted it to
the State Council via the China Banking and Insurance Regulatory Commission.

Minternal Audit

According to the Bank’s Articles of Association, internal audit departments and their
heads report to the Board of Directors, and are subject to the guidance of the Board
of Supervisors. The executives of the Bank must ensure and support the internal audit
departments in independently fulfilling their responsibilities in accordance with the internal
audit criteria approved by the Board of Directors.

In 2018, the Bank pushed forward the progression on establishing the internal audit
system under its corporate governance framework, following the development philosophy
of “Quality First and Performance as Priority”.

It actively coordinated with the National Audit Office on overseeing the Bank’s implementation
of major policies of the Chinese government, and collaborated with the Board of Supervisors
in regular audits. The Bank carried out regular and special audit campaigns with a focus
on priorities of supervision and strictly played within the rules of risk control requirements.
Economic responsibility audits are carried out in a strictest possible manner to enhance
oversight on the exercise of powers by the executives. The Bank further broadened its
thinking on audit works, optimized the structure, and improved the system of audit, so
as to strengthen the effectiveness of audit system and ensure compliant operations and
sound development.
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