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The year 2018 was the first year for us to implement the guiding principles laid out by
the Party at its 19th National Congress. It was the 40th anniversary of the launching of
the reform and opening-up program; it was also a crucial year for building a society
of moderate prosperity in all respects and proceeding with the 13th Five Year Plan.

Over the past year, we at the Export-Import Bank of China followed the guidance of
Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, and fully
implemented the guiding principles laid out at the 19th National Congress of the Party.
We adhered to the principle of pursuing progress while ensuring stability, pushed
ahead to achieve high-quality development and played our due role in supporting the
development of the real economy of China.

We deepened institutional reform of the Bank, built stronger defenses against risks,
and refined internal management. In so doing, we contributed our share to the steady
development of employment, financial market, foreign trade, foreign and domestic
investment, and market expectations.

Over the year, we worked with dedication and delivered a solid

performance that facilitated China’s development

We focused on priority areas and weak links in foreign trade, opening up, international
cooperation and inclusive development, and fully leveraged the Bank’s role in pooling
financial resources to support development.

We provided active support to foreign trade by adopting targeted measures and policies
and increasing supply of funding.

We were fully involved in the Belt and Road Initiative and signed all the loan agreements
on the RMB130 billion equivalent special lending scheme announced at the first Belt
and Road Forum for International Cooperation; and we achieved solid progress on key
projects.

We stepped up lending and used innovative models to deliver more benefits to private
and small and micro businesses through inclusive financing.

We were actively involved in diplomatic events hosted by China, including the Beijing
Summit of the Forum on China-Africa Cooperation and the China International Import
Expo. On these occasions, we unveiled special fund, announced tailor-made financial
solutions, and proposed innovative approaches to providing services.

We championed green financing, with focus on upgrading traditional industries and the
development of emerging industries.
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Over the year, we deepened reform and made steady progress in
building our bank into a modernized financial institution

We pressed ahead with reform and improved corporate governance to make our bank
a modernized financial institution with strong performance.

We put in place a corporate governance structure consisting of the Board of Directors,
the Board of Supervisors and the management team and ensured that the Board of
Directors and its specialized committees fully play their roles.

We fully implemented the Regulations on the Export-Import Bank of China issued
by China Banking and Insurance Regulatory Commission to turn the regulatory
requirements into impetus for driving the Bank’s reform and development endeavors.

We adjusted and improved the internal management structure and procedures to clearly
define the scope of responsibilities across lines of business of the Bank, thus enhancing
both management and operations.

We continued to strengthen our management system for client-centered services and
capital-centered operation. This enabled us to deliver quality services to our clients.

Over the year, we successfully took a multipronged approach to

enhance risk management
We gave higher priority to proactive risk management and made every effort toward
this goal.

We were keenly aware of potential risks and adopted a full range of risk management
measures. Thanks to our improved information systems, refined risk management
systems, and strengthened institutional safeguards, we are now in a better position to
forestall and defuse risks, and have met our goals of risk management.

We maintained a proper balance between ensuring stable business growth and
forestalling risks. With the right intensity and pace, we defused risks smoothly and better
promoted the real economy with a stronger risk management capacity.

Over the year, we made new ground in building stronger safeguards
for business development

We carried out innovative measures, unlocked potential for growth and built stronger
safeguards for business development, thus steadily enhancing the Bank’s business
performance.
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We adopted more refined approaches to management, ensured procedure based
business operation, steadily improved credit management, and strengthened the
capacity for liability control. We enhanced the competence of our staff, upgraded the
IT infrastructure, and better leveraged the role of planning and in-house administration
in guiding and supporting business development. All this has laid a strong foundation
for ensuring the steady business development of the Bank.

May | hereby express my heartfelt thanks to all those who have cared about and given
their strong support to the reform and development of the Bank.

Embracing the future

We shall continue to press ahead with dedication and resolve. The year 2019 marks the
70th anniversary of the founding of the People’s Republic of China, a year that is also
crucial for the building of a moderately prosperous society in all respects. This year, we
will also celebrate the 25th anniversary of the founding of our Bank. We will rally around
the Central Committee of the Communist Party with Comrade Xi Jinping at its core,
follow the guidance of Xi Jinping Thought on Socialism with Chinese Characteristics for
a New Era, and implement the guiding principles laid out at the 19th National Congress
of the Party.

We will keep in mind our mission to serve the real economy as a financial institution, act
on the new development philosophy, and pursue progress while ensure stability. We
will endeavor to facilitate China’s high-quality development by supporting supply side
structural reforms and making continuous efforts to tackle the three major challenges
of risk prevention, poverty reduction and pollution control.

We will forge ahead in an enterprising spirit and fully leverage the strength of our Bank
to deliver solid outcome. With this goal in mind, we are sure to facilitate the two-way
opening up of the financial sector and make greater contributions to China’s sustained
and sound economic and social development.
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