60 / REH ORTT / 201 TFEFERS

XS E TR

Risk Management

REgHeENEEERRER

20174, #HHORITRHSEHASENOERRRRR, RRHNCEERK,
FEXREEFR, 2ENREEKTH-FREA. THRETEXMRBIFIERE
Z, MENKREIFXNE2TLSEENMNRHENESER. 48 ENITERRIR,
AR RRE, HRABITFRERNVATE. THMBLFATEE. BESZE
%, BUREURENZONEEEERS, P RINLFLARNEIRENG, AR
REN2TNRFLAHTEREER.

REBHUEARNENERNZEXNLEETE

Dinse R E R EIRE RO, ERREEANKRMIHINONESLE, Tt
RANKREEBALKT, BiEENE TEHER" WSNREE, MBKEERXLR
MEE, SIMAREREZRAEIT M, WEEFXEENMEEE, ILLEHTIHN
[OEIE, MARZEN, BARKTEARE, MIFEnGERE, HERARE, 7
BELXNOEERL,. EBNEEEEENN, ExMRFEREEMFIER, BERMK
TRNEERLLRAR. RAEENE REATEXRNEFNS, HEHHORITEH
BEEME, MHEHORTUSEEEMN. FREEUFELAREHBAEE, &KX
PR EE AR &5 tH 3R 1T o

EHERANEEGMMIEXEE

B XUHAN" 5 FEEN WREFEES, RAFRGMXLRIRTIE, (2
‘AN NERET  BRAS%. B &0, 8. RIFSKBT, FEEmH
ERig, TMENSEFRNFIFTER TERNEITHITN IIE, TERENEERE,
ISRIRENPLEIE, BUREEBR, RIMEHFNLHE, TERSRERIIEKF,.
BRRERRZTNEAE Z B8 AE X EENNEHEH P B R ENFITENIER,
H—FRA NG FUHREES, MABRERZ. TTERKIIRINITOEIE,
TR STER TR



THE EXPORT-IMPORT BANK OF CHINA / ANNUAL REPORT 2017 / 61

Putting in place a comprehensive risk management framework

In 2017, the Bank worked to put in place a comprehensive risk management framework, improved risk
management techniques and explored more ways to manage risks, resulting in enhanced capacity for
comprehensive risk management.

The Bank endeavored to improve its risk appetite indicators, and made sure that risk appetite would play
a bigger role in guiding the Bank’s overall business operation and risk management.

Fresh headway was made in advancing the internal rating framework, improving the internal rating models,
and expanding the application of internal rating results.

The Bank continued to strengthen the allocation, management and performance appraisal of economic
capital, and established a capital-centered business management system.

A dual-track risk reporting mechanism was set up and more efforts were made to explore vertical
management of the Bank’s line of risk management.

Reinforcing control over various types of risks with priority given to credit risk
The Bank made new ground in tightening risk quantification management, with special focus on credit risk
warning and treatment so that risk would be managed in a more scrupulous way.

Greater attention was paid to managing risk related to financial facilities supporting the Chinese companies’
‘going global’ endeavors, implementing country risk exposure limits, developing new ways to conduct in-
depth evaluation of targeted countries, and standardizing the process of country risk monitoring and warning.

Solid steps were taken to enhance market risk management, improve transaction structure and capital
efficiency, perform proactive liability management, expand investment channels, and find better ways to
manage foreign exchange risk.

The Bank conducted research on prudential regulation, comparative study on international policy financial
institutions, capital management and capital adequacy ratio monitoring and kept in close communication
with the regulatory authorities to make them better understand the Bank’s goals and aspirations before the
Regulation on the Export-Import Bank of China was released by CBRC in November 2017. The Regulation
must be strictly observed to ensure compliance with relevant laws and regulations and steady and
sustainable growth of the Bank’s business.

Taking multiple measures to enhance internal control, compliance and auditing effectiveness

Multiple measures were taken to introduce and nurture a compliance culture in the Bank by raising
compliance awareness and regulating the behaviors and practices of the staff in accordance with relevant
rules and regulations.

In pressing ahead with institutional building, the Bank worked to make various regulations more systematic,
efficient, consistent with regulatory rules and guidelines, suited to the Bank’s own conditions and user-friendly
and moved quickly to adapt to new regulatory requirements.

Efforts were also made to improve the Bank’s internal control evaluation system, reinforce compliance
management, strengthen operational risk management, and hold people accountable for irregularities and
malpractices.

Strenuous efforts were made to forestall and control financial crime risk and enhance capacity to fight
money laundering.

Since audit and evaluation, as the third line of defense, plays a role of re-supervision and re-evaluation, the
Bank gave full play to the role of audit and evaluation in the course of conducting risk management and
internal control. Greater efforts were also made to raise audit effectiveness by carrying out on-site and off-
site checks as well as regular and special auditing, particularly on overseas loans.



